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Agenda Z BOSTON

......................................................................................................................................................................................... Public Schools

INntroductions

10 Year Facility and Educational Masterplan

Phase Il Process Building

Condition

Site

Physical Analysis Report Suitability

Educational Program Assessment Report

215t Century Educational Concepts & Spaces Building
Educational

Adequacy

Site and Neighborhood Discussion
Next Steps and Q&A



What's in the StUdy? Z BOSTON

......................................................................................................................................................................................... Public Schools
= Demographics

« Facllity Assessments
» Educational Adeguacy Assessments

Community Engagement

Financial Planning

Symmes Maini & McKee
Associates



Community Outreach

......................................................................................................................................................................................... Public Schools
= Neighborhood Discussion

= Survey
o Parents
o leachers
o Staff
o Students

= Tool Kit for Each School

[
Z BOSTON

« Community wide Engagement

(by 11

ype’)

o Elementary School
o Middle School
o High School

= August: Superintendent’s
City Wide Event

Symmes Maini & McKee
Associates



What Assessments are NOT for Z BOSTON

......................................................................................................................................................................................... Public Schools

NOT rating

the teac
NOT a “project” (but

the educational programs

the educational performance of the schools

ners of the school

we use projects as tools for assessing)

NOT rating the community or neighborhood “value”

mmes Maini & McKee
Associates



Facility Physical Assessment

Sub-Committee A BOSTON
Barbara Deane-Williams, Lead Convener Austin Blackmon, Environment & Energy
Kim Rice, BPS Jonathan DePina, PCMD
Al Taylor, BPS Abi Vladeck, Budget
Carleton Jones, BPS Paul Williams, Budget
Khadijah Brown, BPS TBD, DolT
Brian Chambers, BPS Nick Kraman, CPC
Mary Driscoll, BPS Joel Thompson, CPC
Ramon Soto, Mayor's Office Richard Stutman, BTU

Brian McLaughlin, PCMD s | SMMA



Facility Physical Assessment A BOSTON

......................................................................................................................................................................................... Public Schools
Building and site investigations by team of professionals:

Architect (Educational designer)
Structural Engineer

MEP Engineer
Civil Engineer

Symmes Maini & McKee
Associates



SCHOOL NAME: LEF/‘ ‘HCA%W 1D#
= el ) scuvoL e LEE ACADENMY ELL

Criteria

5 F $CHOOL ENROLLMENT: —L
HISTORICAL BUILDING NAME: 1 ELD BUILDING ENROLLMENT:
Evaluation Form |
Rating Catagory
Physical Analysis: W excaens [0 Goou @ far B roor W raine
Rating Category
Major investments in the last 20 years? (> $5 Mil) ] ves O e COMMENT
W scoien [ sooa 3 rar @ roor M ine
Roof:
Membrane nEeDs ] miner _N Moderate E] Major [ reptaca D A
Space on roof for solar [ ves Owe COMMENT Physmal Analysis
Fagade neeDs [ Minor ,B‘Mcdera‘e [ maior [ repiace  [Jwa Is the site susceptible to climate change? [ ves O wo orzion [ ves [ wo
Windows neeps [ winor Muodcrawc [ maior [ meplace  [] Major investments in the last 10 years? (> $5 Mil) [ ves ﬁc COMMENT:
Boilers NEEDS D Minor D Moderate D Major :ﬂ Replace D WA Is the building expandable on current site? D YES IE/VO COMMENT:
Heating Distribution Systems neeps ] miner [ wederare _g\ua,c. [ replace gm\ Is the site expandable? J ves %o GOMMENT:
Ventilation Distribution System NEEDS M Maderat Major Replace /i
uf yslems [ winer [ voderate [ i [ e L Parking Quality NegDs O miner %ﬂde'alﬂ. ] major [ reptace [ wn
B 5
Electrical Service NEEDS M toderat i teplac 8
E nor [ voderaie ] majer [ repiace D A Neighborhood Streets neens [ winor [ moderaie m/Majol [ meptace D NA
Existing Photovoltai 3 ) .

sting otovollaics D YES ENL COMMENT: Dr’op Off/Pick Up Routes NEEDS D Minor D Moderale Major D Replace E] N/A

Life Safety: B/
H NEEDS Mincr Moderate Maj: Rap!,
Means of Egress neeos [ wner [ vodarte EMaim [ resice - Walkways/Curbs/Sidewalks [ vine oderate [ Major [ reptace [ ] wn

+ Fire Protection (sprinklers) neeps ] minor [ veawate [ major [ repiace NiA MAAB/ADA Accessibility neens [ minr [ moserate [ Major Bépla:e D NA

Fire Alarm NEEDS E Minar [ veawrate [ maior [ replace A Site Lighting neeps  [T] Minor E/Mmm:e [ Major [ repiace D NiA
Security: . M/

+ Entry Sequence neeos [ winor [ Mederate ﬂ’won [ Reptace  [J Fencing =y . [ vodersta [ g O ropice [ wa
L"ghﬂng Quamhw‘comrm NEEDS D Minor D Moderate D Major ﬁneb\aue D NA Dramage NEEDS D Minor jM::era:n D Major D Replace D NiA
Toilets & Fixtures NEEDS ,Blmmr [ Moderate ] Major [ meplce  [Jwm Play areas neeps ] winor mmm:c [ Maior O] revtace [ m

NEEDS ] Minor Moderate Major Replace NiA
Plumbing Distribution Systems NEEDS &Mmor [ Moderate [ majer [0 reptace [ Walls/Slopes o a O
Accessibility weeps [ Miner [ oderate [ wiefor m Replace D WA Overall Site Condition [ excatient [ Goos [ rar [ reer D Failing
Structural System:
Signs of Deterioration: Commun |ty

+ Roof O ves Not Cbserved COMMENT: . 5L D

. Floor E . e COMM[NM TRz Mass Historical Commission Status Listed [ wot usted

+ Walls/Columns ﬁ“”’ [ wot observes coMMENTCRAEES, 10 MASHNTRA + Inventory of Archeological Assets 3 ves COwo  comment

« Foundations YES | Mot Observed GOMMENT: . (4

_— i it? Yes COMME] 0
. Fagade : (5] e Bt comvent INGE CRRACKS W 156 Accessible to Mass Transit? g Cdwo  comenr oMl ASMOMT /%20 BuS
Is the lateral systam identifiable? YES dot Observed noumgm-wm Bikable? [ ves mo COMMENT mmm
A3
MARNR
Overall Building Condition [ excetent [ oot m Falr 0 eoe ] raiins Walkable? {E’vfcs [One  comment cmm&a_@ﬂﬁombl
Community: Community Site Rating [ excoment ] Good O Ferr O roor D Failing
Mass Historical Commission Status: Site suitability for school use? [ ves [Ino  comment

. |nventory of Historic Assets D Listed &Nmumd COMMENT:

+ State Register of Historic Places [ uisted [ Notisted
Emergency Shelter [ ves ﬂmo COMMENT:

Community Use Spaces 3 ves /H NO COMMENT:
Community Building Rating [ excetent  [] Good O rar O poor ] Faiing
Building suitability for school use? [ ves O e COMMENT:




Criteria 3 | Educational Analysis

Evaluation Form Building originally designed as O=s O ms O ws O [es

The grade configuration this school is best suited to:

+ Pre-Kto 1 ] ves [ no . Tto8 [ ves O we

. Pre-Kto 3 [ ves [dno . Bto12 [ ves 0o
. Pre-Kt05 [ ves O e . Tto12 [ ves [ wo
. Pre-Kto6 [ ves [ wo . 9to12 [ ves [

. 4106 ] ves O wo

GOMMENT:

- 6to8 O ves O wo

Educational Building Analysis:

Ventilation [ excstent [ Gooa O rar [ roor . Failing
Natural Daylighting [ excstent [ Gooa O rar [ roor W =i
Air Quality B ecetent [ oo O Far B roor . Failing
Acoustical B ecetent [ oo O Far B roor . Failing
Technology:

- Power [ excstent [T @o00a O Farr [ Poor . Eailing

« Wireless [ sxcetent [ cooa O i B Poor . Eailing

+ Interactive [ excerent [0 cood 3 rar [ eoor B i
Furniture [ excstent [ Gooa O rar & Foor W =i
Finishes B excstient [ sood O Fair B Poor M =ino

Environment (inviting/stimulating/comfortable): . Excallant |:| Good |:| Fair . Poor . Failing

Adjacencies of Learning Environments: . Excallant |:| Good I:I Eair . Boar . faiing

Outdoor Classrooms [ oot [ coca O W oo . caiing

Overall Building Rating [] excotent  [] sooa ] rar [ Peer |:| Failing
COMMENT:

The site includes:

+ Play Grounds/Areas [ ves [One  comment

+ Accessible [ ves [One  comment

« Play Fields [ ves [One  comment

+ Outdoor Classrooms [ ves [Ine  comment.

Can the building change typology easily? [ ves [ wo COMMENT:

Can the building be transformed educationally to serve 21%C needs?  [7] ves [ ne COMMENT:

}. B()QT N Can the building serve as swing space? |:| YES |:| NO COMMENT:
b ( Is the building between 85% to 115% utilization rate? |:| YES |:| NO COMMENT:

blic Schools




Criteria

Evaluation Form

P
oy

BO STON

slic Schools

SCHOOL NAME

Provided by BPS (Fiscal Year) 201 2012 2013 2014 2015
Energy Usage
+ Annual Electric Usage ) . N .
3 KWH | 3 KWH | § KWH | 3 KWH | 3 KwH
+ Annual Gas Usage n R N R
] METU | § BTu | § U | § T BTU
+ Annual Steam Usage 3 TU | § BTU | U | § L BTU
+ Annual Water Usage $ GAL | 3 AL | GAL |3 GAL | § WAl
Cost/Pupil $ . |$ .P ‘S L‘B
s P
Staff/Pupil |_ ‘ B ‘_ ‘ ~
i Rl
ount Coun
Annual Maintenance Cost |$ ‘$ ‘3 ‘$
Annual Transpeortation Cost | ‘ ‘ ‘
3 3 3 3
Co-Generation Facility/Site? [ ves O~ GOMMENT
Condition: neeps [ mine O moverats [ meaior O aesne D A
Overall Operational Rating O exeesent [ aoe O~ O eeer 3 sain

Average kBTU/sf of this building: _

National K-12 Schools:
Northeast a i
Massachusatts Schools:




Educational Planning .
Sub-committee Z BOSTON

Public Schools

Barbara Deane-Williams, Lead Convener Khadijah Brown, BPS
Mary McCoy, Budget

Brian MclLaughlin, PCMD
TBD, SPEDPAC

Rahn Dorsey, Chief of Education

Ramon Soto, Mayor's Office

Karla Estrada, BPS Paul Tritter, BTU
Ryan Scallon, BPS TBD, BSAC
Mary Driscoll, BPS Heshan Berents-\Weeramuni, CPC

Harneen Chernow, CPC

1BD, Principal
1BD, At-Large

Carleton Jones, BPS )
rmetenziee | SMMA



BPS Educational Vision Z BOSTON

......................................................................................................................................................................................... Public Schools

= Engaged Learning
Differentiated and Personalized Learning

Cognitively Demanding Tasks/Programs

Equitable Access to Rigorous Curriculum

Vision of 218t Century Digital Learning

Symmes Maini & McKee
Associates



Phase Il Team
Educational Assessment Z BOSTON

......................................................................................................................................................................................... Public Schools
Philip J. Poinelli, SMMA

Alex C. Pitkin, SMMA

Susan C. Zoller, MGT of America
Joe Clark, MGT of America

David Stephen, New Vista Design
Michael van Hamel, SMMA

Symmes Maini & McKee
Associates



SCHI0OL NAME: !'.EF WM 1’1 E:LC

Criteria
Evaluation Form 3 | Educational Analysis 4 | Elementary: Pre-K to 6

— - oW MQ-O—QL SEHOOL NAME: LEE mj E&(f [ O—MD O

Building originally designed as: 0w s O ws O «e Oes e Room Type ! Quantity MSBA Area |Actual Area | Adequacy
The grade configuration this school is best suited to Pre-K: kﬂs - 1200 74_0 D Gead D Fair Poar
+ Pre-Kto 1 O ves [ wo . 7to8 O ves O we Kindergarten 4__ | 1200 —74_0 [ ceot [ rer Poor
RO O ves mLL + Bto12 Ove Owe Classroom (General Education) 4—’ . 950 74‘0 & coos [ rar Poor
+ Pre-Kto 5 O ves Qe + T2 O ves Ore Special Education { ! =
. Pre-Kto6 [ ves O we - 9to 12 3 ves O o . Self Contained I 950 42__0 [E] sooa O ear Poor
EEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEE . 4108 [ ves Owo . . Resource of Small Group [ 500| zo4 [ sees @ rar A e
+ Bto8 O ves (W Art Classroom [ 1000 "]40 [0 5o 3 rer Poor
Educational Building Analysis o 1200 e [ e E oo
Ventilation B scetent [ Gooa @ Fair M roor | B Gymnasium 6000 3 coes @ Fer . Poor
Natural Daylighting W excerent [ Goed B Far Paor | Media Center . . 3 sos & e Poor
Air Quality B sceiet [T Gooa [ Far Poor B e Dining { EE Mz, [ oo & rar O :D-D,
Acoustical B sceten [ Gooa & rar [E Poor B g . Stage z ) 1000 O [ coos @ rer W Foor
Technology Medical | 4o 262 |[Mows @ Foor
+ Power W oot [0 Gooa [ ar & roor W oo Administration & Guidance 9060 ol [ seea E Fai Poor
+ Wireless B excerent [0 Gooa [ ear & roor W oo Custodial/Maintenance 1900 ' [ seca @ Far Poor
« Interactive W ecoet [ Goea [ Far Paor . Failing . AC Tech Network Room 200 [ oo & o B roor
Furniture B ceot [0 sooa [T Far Poor W oo Other
Finishes W scoent [0 cooa [ Far Poor W raina + Computer Lab 0 [ oo & rer M roer
Environment (inviting/stimulating/comfortable): . Excallent D GCeod D Fair Poor . Failing . Gommunity Space . [:I Good D Fair . Poer
Adjacencies of Learning Environments: B coen [ oo (& ror . o .m;.&e: Zg L i
Outdoor Classrooms W e [ son [ rar el e Narrative on:
Overall Building Rating [ excerent [ w000 &3 rar O #e [ rans . Engaged Learning
e it inclugec. Dy 0 « Differentiated Learning
. Play Grounds/Areas [ ves Ono  coument. + Cognitively demanding tasks/programs
+ Accessible O ves Ono  coument . Equitable access to a rigorous curriculum
+ Play Fields D YES [ ~o GOMMENT:
OB ] ves v comenr « Vision of 21*'Century digital learning
Can the building change typology easily? |:] YES D NO COMMENT Comments:
Can the building be transformed educationally to serve 21 C needs? O ves O ~e GCOMMENT:
Can the building serve as swing space? 3 ves O e COMMENT:

Is the building between 85% to 115% utilization rate? [ ves [One  coument




PROGRAM PROGRAM PLAN LEGEND

["] ADMINISTRATION / GUIDANGE / STUDENT SERVICES / NURSE [Jll] MEDIA CENTER
FLOOR PI—ANS [ BUILDING EQUIPMENT [l oHER
("] CAFETERIA & CIRCULATION [7] PHYSICAL EDUCATION & SPORT SUPPORT
Basement - - = 0= [[] cLASSROOM & GENERAL EDUCATION SUPPORT [ sPECIAL EDUCATION
[[] cuUSTODIAL / MAINTENANCE / STORAGE [ TEACHER PLANNING & SUPPORT
EX I St I n g C O n d I t I O n S [ HEALTH & ATNESS [ ] vErRTICAL CIRCULATION
[] KITCHEN / SERVERY [[] vocATIONAL & TECHNOLOGY
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PROGRAM PROGRAM PLAN LEGEND

[ ] ADMINISTRATION / GUIDANGE / STUDENT SERVICES / NURSE [[lJ] MEDIA CENTER
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[ ] KITCHEN / SERVERY [ ] VOCATIONAL & TECHNOLOGY
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PROGRAM PROGRAM PLAN LEGEND

[l ADMINISTRATION / GUIDANCE / STUDENT SERVICES / NURSE . MEDIA CENTER

FLO O R PLAN S [ BUILDING EQUIPMENT W omHErR

("] CAFETERIA & CIRCULATION [7] PHYSICAL EDUCATION & SPORT SUPPORT
S econd Floor - - = 0= [[] cLASSROOM & GENERAL EDUCATION SUPPORT [ sPECIAL EDUCATION
E X I S t I n ‘ O n d I t I O n S [[] cUSTODIAL / MAINTENANCE / STORAGE [l TEACHER PLANNING & SUPPORT

[ HEALTH & ATNESS [] vERTICAL CIRCULATION

[ ] KITCHEN / SERVERY [ ] VOCATIONAL & TECHNOLOGY

K2
Classroom
= | I | - o
/
K2
Classroom Grade 1
=" Classroom

1 H Music / Art/
|

I}

Grade 1
Classroom % Classroom Yoga
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. ’
Z BOSTON
ﬁ:ﬂ)lic Schools




MSBA Space
Summary

Lee Academy

Existing Conditions

MSBA Guidelines

(refer to MSBA Educational Program & Space Standard

Guidelines)
ROCM TYPE area totals ﬂﬁnl:.j}j:;ifgg area totals Comments

[CORE ACADEMIC SPACES 9,584 39% 6,900
SPECIAL EDUCATION 420 -86% 3,020
ART & MUSIC 730 873% 75
HEALTH & PHYSICAL EDUCATION ] -100% 6,300
MEDIA CENTER 0 -100% 2,020
DINING & FOOD SERVICE 1,807 -57% 4,230
MEDICAL 252 -39% 410
JADMINISTRATION & GUIDANCE 1,393 -31% 2,015
CUSTODIAL & MAINTENANCE 617 -68% 1,900
[OTHER 8,165 0
Total Building Net Floor Area (NFA) 22,968 -15% 26,870

Proposed Student Capacity / Enrollment 139 -15% 164
{2015/2016 Enroliment)

Total Building Gross Floor Area {GFM2 31,654 7% 29,520
Grossing factor (GFAMNFA) 1.38 25% 1.10

[ ]
= BOSTON
ool

lic Schools




PLAN
DEFICIENCIES

Basement Floor

. )
Z BOSTON

Public Schools

Existing Conditions

MSBA DEFICIENCY PLAN

E:l NOT INCLUDED IN A TYPICAL MSBA PROJECT

. NSF 10% GREATER THAN MSBA GUIDELINES

. NSF 20% OR MORE LESS THAN MSBA GUIDELINES
|:| NSF MEETS MSBA GUIDELINES (-20% TO +10%)




PLAN MSBA DEFICIENCY PLAN

El NOT INCLUDED IN A TYPICAL MSBA PROJECT
D EFICI ENCI ES . NSF 10% GREATER THAN MSBA GUIDELINES

Existing Conditions

First Floor

|:| NSF MEETS MSBA GUIDELINES (-20% TO +10%)

1

0

mm ||

. )
f]/_\BOSTON
.)U

blic Schools



PLAN

DEFICIENCIES
Second Floor

/. ’
o

BOSTON

blic Schools

Existing Conditions

MSBA DEFICIENCY PLAN

El NOT INCLUDED IN A TYPICAL MSBA PROJECT

. NSF 10% GREATER THAN MSBA GUIDELINES

. NSF 20% OR MORE LESS THAN MSBA GUIDELINES
|:| NSF MEETS MSBA GUIDELINES (-20% TO +10%)




215t Century
Teaching & Learning

The 6 RS

R_.'-

*Student-Centered
eInterdisciplinary

* Technology-Infused

The 4 Cs

sCOmmunity
Connected

Problem- and

Project-Based

Head & Hand
*Process and

Growth Mindset Product Oriented

[ ]
Z BOSTON

Public Schools

Symmes Maini & McKee
Associates



215t Century
Spaces for Learning

[
Z BOSTON

......................................................................................................................................................................................... Public Schools

« Changing Demographics

School Organization
« Improved Science and |

echno

« [ncorporate Teacher Co

Methodologies

Ogy Spaces

labora

lon Areas

215t Century Teaching and Learning

Differentiated and Personalized Learning

Symmes Maini & McKee
Associates



Transition at Lee Academy

[
Z BOSTON
................. Public Schools

Symmes Maini & McKee
Associates



el School Environments

=  Required
o Supports The Educational Vision of the District
o Learning Environments types and sizes (using MSBA criteria)
o Enrichment Spaces

o Support Spaces
= Strongly Recommended

o Spaces and appointments that support: PBL; Differentiated and Personalized
Learning; other delivery models

= Nice to Have

o Maker Spaces

'Y
2Z BOSTON

Public Schools




Templeton Center
Elementary
School

First Floor
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Templeton Center
Elementary
School

First Floor

o
= BOSTON

Public Schools

Outdoor Classroom
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Early Education

[ )
2Z BOSTON

Public Schools
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Public Schools




Early Education

[ )
2Z BOSTON

Public Schools

‘w’/

Breakout Rooms

Alternatlve / Personall l;-

P /

ducation —




Early Education

OT/PT Gross and fine motor skills
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Small Groups and Discussion A BOSTON
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Facility:

What are your impressions of the Building’s physical state based
on what you heard today?

Community:

How does the English High School support its neighborhood?
How does the English High School support its wider district area?
Educational program “fit”:

Does the English High School have the spaces it needs to serve its
teachers and students?

What changes would you recommend for the physical building?

Symmes Maini & McKee
Associates

SMMA
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